CONSTITUTION
San Frandsco State University Chapter
of the
California Faculty Assodation

ARTICLE 1. NAME

Thename of this organization shdl bethe San Frandsco State University Chapter of the California
Faculty Assodation (CFA).

ARTICLE II. PURPOSES

Thepurmposes of this chagpter shdl beto defend and promote academic freedom, tenure, dueprocess,
and shared goveanance; to promote and advance the standards idedls, ussfulness, and welfare of the
profession; to suppot full accessto qudity highe education for the people of Caifornia; to promote
theinterests of themembers of CFA; to communicate campusneedsto the statewide CFA
leadership; and to facilitate the purposes, objectives, and programs of the state-wide California
Faculty Assodation at thelocal level.

This chgpter shdl also serve asthelocal academic professiond chapter/subdgpter within the
California State University for the American Assodation of University Professors, the California
State Employees Assodation, the California Teachers Assodation, the Nationd Education
Assodation, and the Service Employees Internaiona Union.

ARTICLE II1. MEMBERSHIP

Section 1. Active Membership. Any pesonwhois employed by San Frandsco State University for
the pumpose of indruction as defined by the policies of CFA (induding, but notlimited to,
department charpersons librarians counglors, and other ingructiondly-related groupstha cusom
and practice assodate with ingructiond faculty) shdl beédligible for Active Membership in CFA.
Active Members shdl have all the cusomary rights of membership, induding therightto vote, to
hold office, to paticipate in the statewide organization and otherwise to exercise the privilege of
membership. Personsparticipaingin faculty early retirement programs shdl beclassified as Active
Membersfor the purpose of govanance.

Section 2. Assodate Membership. CFA Active Members onfull leave withoutpay, ontemporary
layoff, or onlayoff for reasonsof finanaa exigency shdl bereclassified to Assodate Members.
Assodate Members shdl have the same membership rights as Active Members for govanance
purposes, but shdl have norights with respect to decisionsaffecting the CFA-CSU Memorandumof
Undeastanding.

Section 3. Retired Membership. Any personwho isretired (except amember in afaculty early
retirement program) can qudify for CFA Retired Membership if heor shewas eligible for Active
Membership at thetime of retirement. Retired Members may not vote or hold office at the chgpter
level except astheretired representative to the chapter Executive Board. Retired members may
exercise all other rights of membership.



Section 4. Exercising Rights of Membership. Only Active Members of CFA may exercise the
cugomary rights of CFA membership, indudingthe rightto vote in CFA electionsand referendaand
therightto hold office within CFA.

ARTICLE IV. RELATIONSHIP WITH STATEWIDE CFA

The Congitution and other policy doauments of the chgpter and any action taken by the chapter or
its officers shdl bein conformity with the By-laws, Articles of Incorporation and other policy
doauments of the state-wide CFA.

ARTICLE V. OFFICERS

Theofficers of this chgpter shdl bea president, lecturer vice-president, tenure track vice-president,
secretary, treasurer, and oneat-large lecturer and onetenure-track representative.

Section 1. Terms of Office. Campuselectionsshdl take place in the spring of odd-nunmbered years,
prior to state-wide CFA elections Each full term of office shdl be for two years, beginning Junel of
theyear of the election, except that thefirst terms of office unde the Fall 2000revision of this
congitution shdl not begin until Januay 1, 2002and shdl continueuntil May 31,2003.

Section 2. Duties of Officers. In addition to specific duties described bdow, officers shdl attend
CFA Delegae Assemblies as described in Article XI1.

A. President. Thepresident shdl carry outthe policies of the chgpter, exercise general supavision
ove theactivities of the chagpter, preside at meetings of the chagpter and Executive Board, and serve
as spokesperson for thechapter. Shehe shdl beamember of a member of the statewide Counal of
Presidents.

B. Vice-Presidents. Theduties of the vice-presidents shdl indudeserving as ex officio voting
members of the Membership Committee, assuming the duties of the president at therequest of, orin
theabsence of the president, and peforming additiond duties as assigned by the president. Thevice-
presidents shdl automatically succeed to the office of president for the baance of the unexpired term
when the postion of president is vacated; succession shdl beby tenure track vice-president in even-
numbered years and lecturer vice-presdent in odd-nunbered years. Thelecturer vice-president shdl
beamembe of the statewide Counal of Lecturers.

C. Secretary. The secretary shdl beresponsble for maintaining arecord of al proceedingsand
correspondence of the chapter and Executive Board and sending such notices as may berequired.

D. Treasurer. Thetreasurer shdl beresponsble for thereceipt and disbursement of fundsand shdl
expend organizationd fundsonly uponthe approval of the Executive Board. Thetreasurer shdl also
keep an accurate record of all monies received and of all disbursements, prepare and submit for
approvd an annud budgé and present a statement of chgpter finances at the first Executive Board
meeting of each month, or on an aternae schedule set by the Executive Board. Thetreasurer shadl
fill outand submit Agency Fee forms concerning the chgpter expenditures. Thetreasurer shdl be
bondel and shdl initiate the annud audit.

E. At-Large Lecturer and Tenure-Track Representatives. Theat-largelecturer and tenure-track
representatives shal bethe primary agents at the chapter level for information relating to collective
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barganing strategy and shdl assist the counterpart vice-presidents with other chapter activities. They
shdl poll the membership as needed, inform the membership of collective barganing issues and
results, and act as liaison between the chepter and the statewide Contract Development/Barganing
Strategy committee. During periodsof active bargaining, they shdl co-char an ad hoccommittee
charged with implementing barganing strategy at the chapter level.

F. Affirmative Action Representative. The Affirmative Action Representative shdl serve asan
advocate for, and hdp build activism among members of groupsddined by Californialaw as
protected, induding: racial, ethnic and religiousminorities; personswho are gay, lesbian, bisexud,
or trangendeaed; women; and personswith disabilities. The Affirmative Action Representative shdl
serve as amembe of the Executive Board and act as the chapter's representative on the statewide
CFA Counal for Affirmative Action.

ARTICLE VI. GOVERNANCE

Theactionsof this chapter shadl beinformed and guided by general meetingsof the membership.
The Executive Board shdl condud chagpter busness between chgpter meetings Action of the
membership in regular or special meetingsshdl take precedence over actionsof the Executive
Board. However, the presdent may take action on behdf of the chgpter, subject to and guided by
CFA policies and theingrudionsof the Executive Board and membership.

ARTICLE VII. VOTING AND QUORUM

All Active Members of the chgpter have therightto vote. A quomum at chapter meetingsshdl congst
of at least 5% of thetotal membership of thechapter, but notfewer than 10 members. The Executive
Board is empowered to condud a bdlot of the membership, outside the framework of a chapter
meeting, when it is deemed necessary. In such case, the Executive Board shdl determinetheform of
bdloting, which may indudeelectronic or mail bdloting.

ARTICLE VIII. COMMITTEES
Section 1. Executive Board

A. Membership. The Executive Board shdl congst of thefollowing persons
i. Elected officers
ii. Charsof standing committees
iii. A representative fromtheretired membeship
iv. A representative fromtheLabor Archives
V. A representative from the Department of Labor Studies
vi. A representative from each college or equivalent unit
Any unit or groupentitled to arepresentative in categoriesiii. throughvi. is encouraged to
hold an election among CFA members of theunit or groupto choo its representative. Such
electionsshould nomally be conduded at the same time as electionsof chapter officers, and if such
an electionis propealy conduded, thewinne of the election will bethe representative to the
Executive Board. In theabsence of such elections representatives in these categories shdl be
appointed by the President, subject to approva by a mgjority of officers.
A liaison fromthe campusAcademic Senate (normally thevice-char) shdl beanonvoting
ex officio member of the Executive Board. Other campuscongituendes, induding other campus

3



unionsas well as both student and faculty groups are encouraged to appoint representatives to the
Executive Board as nonvoting members.

B. Quorum. A quaum for meetingsof the Executive Board shdl consst of amajority of elected
officers and chars of standing committee.

C. Duties. The Executive Board shdl bevested with the authority to condud the busness of the
chapter, subject to the policies of the CFA and theingructionsof themembership. In addition, the
Executive Board shdl:

i. beresponsble for planning and scheduling chapter activities on campusand for
implementing CFA gods;

ii. schedule and prepare the agendafor chgpter meetings

iii. make temporary appointmentsto fill vacant offices until thenext regular election and
appoint aternate representatives to the CFA Assembly when elected representatives are
unéable to attend a meeting; and

iv. make appointments to all committees, seeking to create a committee structure tha reflects
the demographics of thebarganing unit.

D. Attendance and Participation at Meetings. Any CFA member may attend and participaein
meetingsof the Executive Board. However, voting shdl belimited to members of the Executive
Boad.

Section 2. Facaulty Rights Panel

A. Membership. Thechar and at least four other members of the Faculty Rights Pand shdl be
appointed by the Executive Board and shdl serve for three-year staggeed terms.

B. Duties. Thiscommittee shdl coungl faculty on grievance matters, receive notices of intent to
grieve, and paticipate with grievants throughoutthe grievance process.

Section 3. Membership Committee

A. Membership. Thechar and at least four other members of this committee shdl be appointed by
the Executive Board and shdl serve for three-year staggeaed terms. Thevice-presidents shdl serve
as ex officio voting members.

B. Duties. Theduties of the committee shdl indude recruiting new members and servingas a
condut both for inpu to the chapter leadership of concerns problems, or needsof individuds or
specific groupswithin the membership, and for information from the chgpter leadership to the
membership.

C. Department Representatives. Thework of theMembership Committee shdl be suppoted and
strengthened througha body of department (or equivalent unit) representatives. This groupshdl be
coordinaed by the char of the Membership Committee and shdl assist with member recruitment
and act as conduts of information between the chapter |leadership and the members of thar
depatments (or equivalent units).



When available, each department shdl have both atenure-track and a lecturer representative,
and large departments may have several representatives.

Each department is encouraged to hold an election among CFA members of the unit or group
to choo its representative(s). Such electionsshould nomally be conduded at aboutthe same time
as electionsof chapter officers. In the absence of such an election, representatives from a department
shdl beappointed by thechar of the Membership Committee.

Section 4. Political Action Committee

A. Membership. Thechar and at least four other members of the Political Action Committee shdl be
appointed by the Executive Board and shdl serve for three-year staggeed terms.

B. Duties. Thiscommittee shdl handle all political action activities of the chgpter. It shdl create
grass-roots suppot for legidation and disseminae information on potential legidation or legidative
bills to themembership. In all activitiesit shdl work closaly with the CommunicationsCommittee.

Section 5. Communications Committee

A. Membership. Thechar and at least four other members of the CommunicationsCommittee shdl
be appointed by the Executive Board and shdl serve for three-year staggeed terms.

B. Duties. The CommunicationsCommittee shdl be responsble for keeping the campusinformed of
state-wideand local CFA activities and issues throughthe publication of a chgpter newdetter and
dissemination of electronic and printed information bulleting andis responsble for preparation and
layout of local publications

Section 6. Student CFA Committee

A. Membership. Thechar and at least four other members of the Committee shdl be appointed by
the Executive Board and shdl serve for three-year staggered terms. At least onemember shdl bean
undegraduae student and onea graduae student enrolled at this University.

B. Duties. Thiscommittee will oversee student concernsas they are represented to this chapter,
provideliaison and information to the Assodated Students organizationsand work with the Student
Affirmative Action Office.

Section 7. Elections Committee

A. Membership and Selection. During the semester preceding aregular election, an ad hoc Elections
Committee of three members shdl be appointed by the Executive Board. Vacandes onthe
committee shdl befilled by appointment. Members of the ElectionsCommittee may not be
candidaes for office.

B. Duties. TheElectionsCommittee shdl supeavise the election of chapter officers and supavise
voting on conditutiond amendments and other chgpter referenda

Section 8. Other Standing and Ad Hoc Committees. Additiond standing and ad hoc committees
shdl becreated as necessary to promote chgpter programs and address specific needs Thecharsand
other committee members shdl be appointed by the Executive Board. Standing committees
established unde Section 11 shdl consst of at least five members of the chapter, serving for three-
year staggeed terms.



Section 9. Committee Reports. Each standing committee shdl submit an annud report onits
activities at theend of theacademic year. Ad hoccommittees shdl submit reports when they
complete ther work. If thework of an ad hoccommittee extendsbeyondthe academic year in which
it was formed, it shdl submit areport onits activities at the end of each academic year.

ARTICLE IX. ELECTIONS
Section 1. Timing. Electionsshdl beconduded as described in Section 1 of Article V.

Section 2. Call for Nominations. Theelectionscommittee shdl send acall for nominaionsto al
members of thechapter. Any Active Member of CFA in goodstanding may nominate or be
nominaed. Thecall shdl besent 14 days before the deadline established by the ElectionsCommittee
for cloang nomnaions Nominees mug state in writing awillingness to serve. No pesonshdl bea
candidate smultaneoudy for more than oneelective office.

Section 3. Balloting. The ElectionsCommittee shdl prepare and distribute bdlots, recelve and count
bdlots, and announe theresults. Ballots shdl contain entries for all nominees meeting the
requirements of Section 2 aboveand space for awrite-in candidate for each office. Statements by the
candidates may accompany the bdlots. Each election shdl be conduded by secret bdlot. The
ElectionsCommittee shdl determinetheform of balloting, which may indudeelectronic or mail
bdloting. Ballots shdl bedistributed at least 14 days before the bdlot return deadline A plurality of
thevotes cast for each office will berequired to win.

Section 4. Recall. All members of the Executive Board are subject to recall.

A. A two-thirdsvote by themembers at aregularly scheduled meeting or apetition signed by 20%
of themembers of the chgpter shdl cause arecall election to be conduded within onemonth.

B. Uponamaority vote of the chapter members casting balots, the person shdl berecalled and
shdl vacate the postion on the Executive Board.

ARTICLE X. MEETINGS

Regular chapter meetingsshal becalled at |east twice each year, at times to bedetermined by the
Executive Board. Special meetingsmay becalled by the President. The President shdl call a specid
meeting when petitioned by more than 10% of the members of the chapter. A meeting shdl behdd
within three weeks of recelving such a pdition.

Written or electronic notice of each chapter meeting shdl be sent to each member of the chgpter not
less than oneweek in advance of the dae selected for the meeting. Notice shdl indudetime, place,
and purpose of themeeting.

ARTICLE XI. REPRESENTATIVES TO THE CFA ASSEMBLY

ThePresdent andthe At-large L ecturer Representative shdl, in accordance with State CFA By-
Laws, beddegaesto CFA Delegae Assemblies. Additiond officers shdl attend the CFA Delegae



Assemblies according to thefollowing priority sequence, up to the number of ddegae postions
allotted to the chapter:

(1) At-largetenure-track representative

(2) Lecturer Vice-President

(3) Tenure-track Vice-Presdent

(4) Secretary

(5) Treasurer

If the At-large L ecturer Representative is unable to attend, hisher slot shdl befilled by the L ecturer
Vice-President. If more ddegate postionsare allotted to the chapter than thenumber of officers able
to attend, the Executive Board shdl appoint personsto fill additiond ddegae postions

ARTICLE XII. AMENDMENT OF THIS CONSTITUTION

Section 1. Initiation. Conditutiond amendments can beinitiated eithe by peitionfrom 10% of the
membership of thechgpter or by recommendaion of the Executive Board.

Section 2. Approval. Ballots setting forth each proposed amendment with reasonstherefor shdl be
sent to each member at least 14 days prior to thedeadlinefor return of thebdlots. Approva of two-
thirds of the membership responding to the secret bdlot shdl congitute approvd by the chapter.
After approvd by the chapter, anendments to the Conditution shdl be submitted to the CFA Boad
of Directorsfor the purpos of determining thar conformity with the Articles of Incorporation, By-
laws, and policies of the state-wide CFA.

ARTICLE XIII. PARLIAMENTARY AUTHORITY

Therules contained in the current edition of Robet's Rules of Order Newly Revised shdl goven the
chapter in al cases to which they are applicable and in which they are notincongstent with this
Conditution or with any special rules

of order adopted by the chapter.

ARTICLE XIV. RATIFICATION

This Conditution shdl beratified by a mgjority of the campusCFA members responding to a secret
bdlot. All members shdl besent abdlot at least 14 days in advance of the bdlot return deadline
Theelection shdl be conduded by the ElectionsCommittee.

Amendead
4/1984
4/1985
3/1988
11/2000
4/2007



